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LCA is engaged in an ongoing whole hotel remodel for the
Doubletree Alana property in Honolulu. The firm is project
managing a multi-phase renovation which encompasses a
complete main lobby remodel, and upgrades and interior
refreshing of guest rooms, model rooms, ADA compliant
features, and meeting spaces. LCA worked with the client

to repurpose underutilized space into more usable areas,
adapting storage rooms and a sundries shop into a state
of the art business center.



